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n February 2017, the Association for Library Service to Children (ALSC) adopted a three-year strategic plan for 2017-2020, which is the framework to direct how ALSC will invest its valuable and limited resources in meeting the future needs of its members and influencing the evolution of the profession�
In the year prior to the adoption of the strategic plan, ALSC gained valuable insights from focus groups, an ALSC Emerging Leader project resulting in an Environmental Scan, thoughtful feedback from ALSC members, and information from its Board of Directors planning sessions that shaped the direction of the plan� What followed was the development of a comprehensive picture that identifies spheres of transformation, goal areas, and objectives influenced by major themes that emerged from the collective knowledge of ALSC members, leaders, and children's library staff and advocates�
Spheres of Transformation
ALSC endeavors to make significant and meaningful change within the association, children's librarianship, and the communities served by libraries to support our vision of engaging communities to build healthy, successful futures for all children� Each of these areas represent the three Spheres of Transformation that are achieved through implementation of our strategic objectives�
Areas of Strategic Action
The three main goal areas of the strategic plan and the accompanying objectives include ■ Diversity and Inclusion. ALSC will become more diverse and inclusive, acting to promote these values in all aspects of library service to children� ■ Advocacy� ALSC will champion the value of library service to children and the resources necessary to deliver on our vision� ■ Learning and Development� ALSC will actively develop new generations of leaders� ALSC utilizes collaborative partnerships, committees, task forces, booklists, blog posts, journal articles, webinars, conference presentations, toolkits, surveys, scholarships, and awards to gather information, develop resources, and share expertise� Here are just a few highlights of the many activities generated through ALSC members, leaders, and staff in service of the strategic plan�
Diversity and Inclusion
The ALSC Equity, Diversity, and Inclusion Implementation Task Force (EDI TF) was assembled in October 2017 and has been determining strategies to implement recommendations outlined by the previous Equity, Diversity, and Inclusion Task Force� The work of both groups has been a driving force that informs all aspects of diversity and inclusion within ALSC� 
Advocacy
ALSC will champion the value of library service to children and the resources necessary to deliver on our vision� Objective 1. Establish an accessible content stream of valuation tools and research updates, including customizable content for members, by September 2018� Transforming ALSC ■ ALSC staff, in collaboration with contributors to the 2014 Young Children, New Media, and Libraries Survey, are working to update the survey and collect new data that will inform research on media mentorship� Continuing discussions about the role of digital media in the lives of young children highlights the need for an articulated set of information to guide children's library staff in their roles as media mentors who help families make thoughtful decisions by sharing research, offering guidance with media-use plans, and modeling appropriate ways to select and use new media� Survey results and additional research will be published and presented by contributors at ALA, ALSC, and other youth services conferences�
Objective 2. Articulate a prioritized research agenda, including but not limited to summer learning/out-of-school time, The Equity, Diversity, and Inclusion Task Force (EDI TF) developed this survey as part of their task force chargeto thoroughly examine diversity within all areas of ALSC, such as membership, recruitment, award committees, and leadership, and to recommend short-term and long-term strategies for developing richer diversity within the association. The survey, the first of its kind by ALSC, was administered in November 2016 to ALSC members and non-member youth services providers.
The survey contained sixteen questions exploring demographic characteristics of children's library staff and topics related to ALSC membership, including motivations and interests for joining or not joining ALSC. The survey provided the task force with baseline data on demographics within the field of children's librarianship and identified barriers to joining ALSC. The task force considered the survey results as they developed a series of recommendations for ALSC to include in efforts to increase diversity in ALSC membership and the library profession. The survey results provide a current snapshot of children's librarianship and will help ALSC measure progress in the ALSC Strategic Plan area of Diversity and Inclusion.
The survey was available to both ALSC and non-ALSC members. There were 862 respondents, at least half (51 percent) of the respondents were ALSC members, so survey results are not exclusive to ALSC membership. Overall, children's library staff are mostly straight/heterosexual white women with no identified disability. Specifically, 93 percent of children's library staff are women/ cis-women, 79 percent are straight/heterosexual, 85 percent are white/Caucasian, and 73 percent have no reported disability. Full survey results can be found on the ALSC website at http://bit.ly/cal-survey-results.
The survey results provide ALSC with valuable information but also inherently drive new questions. How do we increase diversity in ALSC membership? What barriers to membership exist for potential members or current members considering continued membership? Is increasing diversity enough? How do we ensure our diverse membership is included in ALSC activities and that ALSC members relate to one another with increased levels of cultural understanding? The work of the inaugural EDI TF is moving forward with the recently developed ALSC Equity, Diversity, and Inclusion Within ALSC Implementation Task Force. With their guidance, ALSC is considering these questions, prioritizing recommendations and implementing activities that will move ALSC toward a more diverse and inclusive space for members.
and offered tips and strategies for identifying high-quality new media for ages fourteen and under that supports learning, literacy, inclusion, and family engagement� The outcomes of these grants informs the development of a research-based best practices toolkit� ALSC members, staff, and leadership have actively engaged in thoughtful consideration of how their work can impact specific goals set for and inspired by the strategic plan� ALSC committees share their activities through quarterly reports that specifically gather information on progress toward each of the strategic plan areas� These reports and the work of ALSC staff and leadership reveal progress in each strategic plan area� Our timeline is aggressive, and we have only just begun to consider and implement activities that support strategic plan objectives� There is a great deal more for ALSC to do to realize our goals� Careful assessment of these goals and our next steps is in order� As part of an annual review of the ALSC Strategic Plan, at Midwinter 2018, the ALSC Board of Directors began the process of evaluating strategic plan progress and will make adjustments, as necessary, to projected timelines, resources, and deliverables� The board continues to research status on goal areas, while considering priorities and challenges that have impacted or may impact strategic plan goals� ALSC committees, task forces, discussion groups, members, staff, and leadership are continually working on activities that move the strategic plan forward� The numerous and valuable activities that each of these groups engages in could not all be listed here� Ongoing updates on ALSC activities can be found at www�ala�org/alsc/aboutalsc/governance/board -work/agendas-docs� We encourage you to follow the progress, make suggestions, and engage in activities that transform ALSC, children's librarianship, and the communities served by libraries� &
